
REGISTER NOW!

20
24

Dist r ict
LEADERSHIP
RETREAT

June 11-12 
(Days 1&2)
9 AM-2:30 PM

Harbor  View  Event  Cent er , 
Washburn, WI

LEADERSHIP
TEAM TIME

715-682-2363
dom inckm @cesa12.org 

sarahn@cesa12.org

Days 3 & 4 :  
Onsit e Visit s

- leadership team check-in,

- monitoring  and implementation 

support          

- scheduled with district teams for 

November 2024 and March 2025

Cost of $350 Per Person 

(covers all 4 days of service)

Day 1:
Effect ive Leadership/Managem ent  
Pract ices

- Strong shared leadership; It starts with 

your team!

- Collective vision for improvement

St rat egic Dat a Review  

- Data protocols, student data inquiry 

Day 2:
Pract ices Inquiry

- Successes, barriers, practice and 
resource inequities, & root causes

Im provem ent  + Im plem ent at ion Planning

- Evidence based improvement 

strategies, action and implementation 

plans
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